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INTRODUCTION 

 

1. Why the topic matters? 

Over the past thirty years of reform, the private higher education in the 

country of Vietnam has become a lively reality, bringing new progress and 

developments in the education system. On the macro management, the private 

higher education is at the forefront of implementing the autonomy policy and 

bearing social responsibility, highly adaptable to economic fluctuations and 

market, flexibly and actively responding to obstacles. In addition, the 

development of private higher education remains under potentials, insecure and 

unsustainable, not deserving requirements of reform, unveiling weaknesses and 

shortcomings, at least.  

Concerns raised from the perspective of management science. Before the 

reform, the higher education did not exist, the fore, perception and thought of 

education management merely shifted from old-fashioned management style to 

the private higher education. Even, institutions and polices of the education are 

late to adaptive and facilitate the private higher education. The old-fashioned 

management style could only support the profession and operations of the 

private higher education. Other aspects including personnel, finance, services, 

relationship, competition, branding and so on are quite new to the public higher 

education.   

Growth cannot go alone with experiences; therefore, management of 

private higher education requires studies which must root from scientific 

approach. One of these is the systematic approach which has been either classic 

or modern approach through which we could find our issues related to the private 

higher education, limiting old-fashioned experience and momentum. Though, 

there remains a lot of controversies in the management, such as the Law on 

Enterprises and Law on Higher Education which require a preference taken for 

the private higher education. Although universities are granted autonomy, they 

are interfered in the enrollment, finance, services by state regulator. Despite the 

market driven operation, the education has not made the most of market 

conditions. Though universities take social responsibility, they are out of control 

of finance, monitoring and quality assessment, poor infrastructure with the 

reason they are not beneficiaries of the state budget.  

In such context, the graduate student chooses the subject The Private 

Higher Education Management under the Systematic Approach to his PhD 

thesis of education administration with hopes to have a view to current 

problems raised in the booming of the private higher education.   

2. Study objectives 

Proposing solutions to management of the private higher education 

under the systematic approach with an attempt to contribute to sustainable 
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development of the private higher education, meeting requirements of 

comprehensive reform of the education in Vietnam. 

3. Objects and targets of study 

3.1. Researchers 

Management of the private higher education establishments 

3.2 Research subjects 

School-level management systematic measures in the operation of private 

higher education institutions in Vietnam. 

4. Scientific assumptions 

School level management of private higher education establishments 

remain shortcomings and insufficiencies; if school level management of private 

higher education solutions create systematic impacts, comply to national policy 

regime and make the most of opportunities delivered by such policy regime, it 

will positively impact management aspects of schools. 

5. Research duties 

5.1. Identify the basis of management theory of higher education based on 

the systematic approach. 

5.2. Evaluate the reality of management under the systematic approach in 

private higher education establishments 

5.3. Propose management solutions to the private higher education 

establishments under the systematic approach 

5.4. Examine and study specific cases in order to evaluate the private 

higher education establishment managements 

6. Scope of the study 

6.1. Sphere of contents 

- Management perceptions, viewpoints focus on the systematic theory and 

its exercises will be used to approach school level management 

-  Management solutions will be deployed at school level though they are 

also in relation with upper governance of school and context 

- General management solutions applied for the private higher education 

establishments are not the technical and practical measures for specific cases. 

6.2. Locations   

The areas which the study was carried out, except for foreign funded 

schools, and the public higher education under the governance of the Party 

Council combines nine schools such as 

Fields of study are private higher education university and those which 

are belonging to the Party of Universities and Colleges of Hanoi. private higher 

education consists of 09 schools: Hanoi University of Finance - Banking; Dong 

Do University; Phuong Dong University; Nguyen Trai University; Hoa Binh 

University; Hanoi University of Technology and Technology; Thang Long 

University; Thanh Tay University; Private University of Technology and 
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Management of Friendship. CL includes 4 schools: University of Transport; 

University of Fine Arts; Geology and Mining University; Capital University 

6.3. Subjects of the survey 

The surveyed subjects were 1,050 people, including 200 managers, 300 

lecturers, 500 students of 09 private higher educations and 04 public 

universities and 50 managers of some organizations and enterprises (including 

state and private corporates) 

7. Research methodology 

7.1. Research methodology: the thesis encompasses the Systematic Approach; 

Participated and Collaborative Approach; and Organization culture-based 

Approach.   

7.2. Specific research methods 

7.2.1. Theoretical research approached: The researcher uses the comparative 

methodology; analysis - synthesis and generalization methodology theory to 

identify concepts, views and theoretical framework of management of the 

private higher education under the systematic approach 

7.2.2. Practical research methods 

- The educational research methodology was carried out by 

questionnaires, interviews, observations, analysis of management records to 

find out reality of the management of private higher education under the 

systematic approach. 

- The methodology summarizes experience based on exchanges, 

discussion and analysis of management records of some schools. 

- The experimental methods assess management measures. 

7.2.3. Other methods 

- Expertise based method was used to assess management measures 

through independent opinions of people and from several groups. 

- Data based method and quantitative assessment by descriptive statistics. 

8. Defensive argument 

- Areas of the private higher education management remain under proper 

specific research, particularly the ideas and approaches. Mainly, managements 

are based on experience and shortcomings which must be removed. 

- In order to carry out the forcible and effective implementation of the 

private higher education, the systematic approach supports the school level 

management stick to their upper level governance, efforts and internal resources 

of the school level management at large. 

- Under the systematic approach, school level management measures 

must comply with features of the whole system, the private higher education 

establishments are special systems which require aspects including 

administration, personnel, technology, economics, society, human, 

communication and school culture must be taken into considerations. 
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9. Innovative contributions of the thesis 

9.1. Explain new aspects of the private higher education management 

under the systematic approach as a feature of the private higher education 

establishment, nature of the systematic approach, contents of the managements 

under the systematic approach and the cultural foundations of school. 

9.2. Identify challenges in the private higher education management such 

as old-fashioned experiences, incompatibility between school level 

management and their upper level governance, weakening credit of the private 

higher education due to policies and discriminations of the society.   

9.3. Propose research methodologies based on the systematic approach, 

collaborative and participated approach, organization culture based approach 

and directions in designing management solutions.  

9.4. Recommend four (04) management solutions including general 

model for the private higher education under the systematic approach; operation 

and multifaceted impacts of the managements such as administration, structure, 

economics, technology, society, human, culture and communications.  

10. Structure of the thesis 
Including introduction and summary, there are three chapters: Chapter 1: 

Theory of the private higher education under the systematic approach; Chapter 

2: Reality of the private higher education under the systematic approach; 

Chapter 3: Solutions to the private higher education under the systematic 

approach.  

 

CHAPTER 1. THEORY OF THE MANAGEMENT OF THE PRIVATE 

HIGHER EDUCATION UNDER THE SYSTEMATIC APPROACH  

 

1.1. Overviews 

1.1.1. Research of the Private Higher Education   

1. Policies and structural organization  

In other countries, especially America and Western nations, the private 

higher education was born long time ago, therefore researches were not carried 

out because there was no difference at all. Discussions were paid more in new 

approaches of designing curriculum, types of schools, standardization of 

personnel, teaching techniques, ranking, credit and brand rather than 

discriminations of private and public school which are, under the social aspect, 

identified through ownerships. and so on. 

Vũ Ngọc Hải, Đặng Thành Hưng and others who mentioned policies of the 

private higher education in the pre and post WTO entry of Vietnam chicha 

recognised market and education services, at least at kindergarten level and post 

high school which must be monitored and governed economic entities alike. To 

this end, there must be new and proper education policies fitting with market 
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operations, creating momentum for imports and exports of education services 

under  GATS rules of WTO.  

Experiences of educators, governors showed that the private higher 

education policies go along with reality of development of the higher private 

education: Trần Hồng Quân, Trần Phương  Nguyễn Thị Bình.  

Researches on the management model, ownership and profits of the 

private higher education were carried out by Vũ Phán, Phạm Phụ which 

mentioned the aspects of investment and ownership of the private schools; Đàm 

Quang Minh và Phạm Minh Lý, Hoàng Văn Khoan considered regulations on 

ownership and profits of private school and  non-profit schools; Phạm Phụ, 

Lâm Quang Thiệp discussed non-sharing profits, analysis of legal features, 

economics and structure of a non-profit organisation; Vũ Ngọc Hoàng, Trần 

Anh Tài-Trịnh Ngọc Thạch, Đặng Ứng Vận discussed corporate model 

appliacable for the private higher education; Trần Thị Bích Liễu summerised 

studies of American on the corporate model in the private higher education, not 

only the private schools but all higher education shool should apply the 

corporate model, universities should run as a firm, creating the higher education 

system effectively run in line with market rules. Đặng Ứng Vận said there 

should be more considerations of corporate model but it is also a way of the 

private higher education management.    

Furthermore, the role of public authority to the development of the private 

higher education was studied by Bùi Minh Hiền Public-Private Partnership 

(PPP); Đặng Thị Minh; Nguyễn Khánh Tường; Đặng Văn Định. 

2. Economics of the private higher education 

Ben Wildaysky, Nguyễn Văn Tuấn, Hoàng Văn Khoan, Đặng Thành 

Hưng and other authors studied on economic aspects of the private higher 

education, especially ownership, investment and profit.  

Đặng Thành Hưng, Dương Tấn Diệp, Ngô Tự Lập, Phạm Phụ, Trần Hồng 

Quân and other scientists at the workshop on the private higher education, 

organised by the Central Party Education Committee, Associate of universities 

and colleages who presented their viewpoint on commercialisation of education, 

profit and non-profit issues. 

Other researches of Trần Quốc Toản, , Đặng Ứng Vận - Lê Viết Khuyến, 

Phạm Đỗ Nhật Tiến, Lê Phước Minh and so on who took a comparision of the 

profit and non-profit higher education in the real world.  

Dương Tấn Diệp, Nguyễn Thanh Tuyền and Dương Tấn Diệp, Đặng Ứng 

Vận and Lê Viết Khuyến, Hoàng Xuân Sính pointed out insufficiencies in 

current laws, regulations, regime on ownership, property, profit, standards, 

investment, costs, tuition, administration, governance of the private higher 

education among which ownership and property were dominant.   
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3. Quality and efficiency of the private higher education  

Researches on quality, efficiency of the private higher education in 

comparision with the public higher education in the world and the role of the 

private higher education in the higher education system, take examples: Keller, 

Phyllis; U.S. News&World Report; James L. Bess, Lâm Quang Thiệp - D. 

Bruce Johnstone - Phillip G.Altbach studied on the private higher education in 

America; Lê Viết Khuyến studied cases in Thailand; Mohamel Ali 

Abdulrahman  studied the private higher education model in Malaysia; Hoàng 

Xuân Lâm, studied the training strategy and the development lecturers at the 

private higher education level in Vietnam.   

4. Social issues of the private higher education  

Minh Hiền, Đặng Thành Hưng, mentioned social equality on the private 

higher education in market economy, identified the inquality in beneficiary 

rights of the higher education which was seen as main cause of poverty.   

Studied by Cao Văn Phường saw the private higher education as a way to 

develop the unversity education through the participatoin of the private sector. 

Therefore, there must be a right and supportive policies from the government 

with aim to remove barriers for the private higher education. The absence of 

financial supports but inferences into the autonomy of the private higher 

education which make the sector lagged and hard to fulfill social responsibility.   

Trần Hồng Quân said it was necessary to have a joint ownership with an 

attempt to ensure resources for development of higher education and efficiency 

of the private higher education operations.   

1.1.2. Study on the systematic approach in the education  

Systematic theory was studied and applied in all fields of science, 

technology, techniques and other socio-economic aspects. In science, the art of 

systematic thereory has become a roadmap for methodology (Đặng Thành 

Hưng). In fact, the term system is widely used.  

Nontherless, the systematic approach is a rarely mentioned term, but for 

the methodology in studies. In the education administration the systematic 

approach is quite few studied. Studies mentioned the systematic and the 

systematic approach as rule and/or quirement in dealing with specific areas such 

as: Nguyễn Gia Cầu (teaching literature); Đào Tam (teaching maths); Nguyễn 

Thị Mỹ Lộc (model and process of training qualified teachers at university level 

in all aspects); Nguyễn Lộc  (overall quality management); Bùi Minh Hiền – 

Nguyễn Vũ Bích Hiền (program of school managment level training). 

Foreign documents studies on application of the systematic approach in 

organisation, leadership and organisational management.   

The systematic approach in the education management was taken into 

consideration and analysis in specific way in the works of Trần Kiểm and Đặng 

Thành Hưng . Studies on the systematic approach in the education management 
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were quite few but initially lay the foundation of theory necessary for furthere 

researches.  

Comments and evaluation  

Studies on the private higher education and continued studies were 

grouped which was mentioned in the overviews. Despite different arguments, 

especially studies on the mangement field and management models to match the 

context of the education, operating in under the socilist-oriented market 

economy policy, were lacked. The thesis “Management of the private higher 

education under the systematic approach“ concentrated on studying the 

management model at school level with an attempt to contribute to fixing 

problems in managements facing the current private higher education. 

1.2. Principal concepts  

1.2.1. School management concept 

Identifying concepts of management and education management (detailed 

in 1.2.1 page 19 of the thesis), the concept of school management was identified 

by the graduate student:  

School management is management at grassroots level in which it impacts 

on target, plan in a systematic manner to those who are managers of schools 

including human resources, physical facilities, teaching activities, science and 

research, environment based on law, policy and rules with an attempt to reach 

targets of education.   

1.2.2. Concept of the private higher education  

Pursuant to the legal explaination stipulated in the Law on Education and 

Higher Education, the private higher education is an entity which are out of 

ownership of the government, invested by stakeholders and recognised by the 

government, financial autonomy and other areas, without using financial 

resources from the state budget, but they are under control of government in 

line with laws and regulations. The owner of the private higher education 

establishments are professional organisations, private sector, individual(s). 

Management perspective, the private higher education is different with the 

public higher education in term of educational techniques, administration and 

ownership.   

1.2.3. Concept of systematic approach 

In the education management, the systematic approach is based on 

application of systematic science including thought, ideology, theory, rules, 

methods, techniques in order to study and/or impact on a certain system of the 

education to clarify situation, nature and movement of them on the base of 

systematic approach and they are seen as an integrity system, so as to understand, 

change or develop the system. 

Systems are classified: 1/ Natural and human made system; 2/ Physical and 

mental system; 3/ Closed and open system; 4/ Inorganic and organic system; 5/ 
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Independent and dependent system and so on. The systems have nice common 

features which are detailed in 1.2.3 page 21-23 of the thesis. 

1.3. Management of the private higher education   

1.3.1. Feature of the private higher education  

- Financial autonomy and others  

- Proactive and flexible to market 

- Social and private to ownership 

- non profit and complicated profit 

1.3.2. Features of the private higher educadation   

The process of the private higher education at school level has features:  

1. The management must be adaptive, sensible and potential of self-

corrected, swiftly.   

2. Those who are under the management of the private higher education is 

not merely profession but also the systematic approach, finance, property, 

personnel, services, science and technology, branding.  

3. Personnel (managers, teachers, technicians, service men) of the private 

higher education should be qualified and small sized, working in team and groups.  

4. One of the key managements of the private higher education is 

accounting, risk estimates and profits.  

5. It is hard for all private universities have full resources and facilities to 

meet requirements of the modern management.   

1.3.3. Differences in the public and private higher education  

Management of the private higher education is fundamentally different 

with those in the public higher education in five key areas (1) Finance, 

property; (2) Structural organization; (3) School governance; (4) Trained 

products and services; (5) Personnel and human resources. (details in 1.3.3 page 

26-29 of the thesis). 

1.4. The systematic approach in higher education management  

1.4.1. The role of the systematic approach in management  

1. The role of methodology of consciousness  

2. The role of methodology and/or philosophy of action  

3. The role of forecast and diagnosis  

1.4.2. Process of the systematic approach in management  

The process combines: (1) Understand the whole system; (2) Analyze the 

system; (3) Explore the system; (4) Develop the system. More details can be 

found at 1.4.2 page 30-32 of the thesis. 

1.5. The private higher education management under the systematic approach  

1.5.1. Principles of the private higher education management under the 

systematic approach  

The private higher education management under the systematic approach 

must be based on the four principles: (1) Dominance rule; (2) Priority; (3) 
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Mobilize resources in the system; and (4) Integrity in development (details in 

1.5.1 page 32-34 of the thesis). 

1.5.2. Classification of the private higher education management 

The table tells the structural organization and classification of one private 

higher education management stipulated in the Law on Higher Education. The 

relation (classified) of the bodies are analyzed in details by the graduate student 

in 1.5.2 page 34-36 of the thesis. In the research paper, the subject who are 

under management was the directorate board role of the school, represented by 

the rector covering all walks of life of the school and carry out development 

plan which was voted by the management board.   

 

 
1.5.3. The private higher education management under the systematic approach  

 Based on tasks and rights of the Rector of the private university, his/her 

managerial fields including administration, personnel, profession, finance and 

asset and school culture. Under the systematic approach, the management, these 

tasks must be seen as a combined model interacting with each other towards the 

education targets. (More details can be found at 1.5.3 pages 36-42 of the thesis). 

1.5.4. Education management under the systematic approach 

Theories on education management point out three principal 

managements: administration, economics and phycology. These methods 

supplement each other in the management and realize the target. Yet, it depends 

on task, period of time and feature through which the method is seen dominant. 

(More details of each method are listed at 1.5.4 pages 42-44 of the thesis). 

1.6. Impacts on the private higher education management under the 

systematic approach  

1.6.1. Internal impacts  

 Internal impacts to the private higher education management under the 

systematic approach were presented at 1.6.1 page 44-47 of the thesis by the 
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graduate student, including (1) Policies and structural organization; (2) 

Potential of investment; (3) School culture; (4) Development strategy (5) 

Quality and productiveness of training.   

1.6.2. External impacts 

External impacts to the private higher education under the systematic 

approach were analyzed by the graduate student at 1.6.2 page 47-49 of the 

thesis, including: (1) Policies and national education policies; (2) cooperation 

and competition; (3) Investment climate; (4) Labor market and education 

market; (5) Information market.  

 

Summary of Chapter 1 

1.1. The private higher education management is the issue of great concern. 

Researches in other countries refer to quality, training, research and development 

preference, concentrating on profession. Home studies focus on ownership, 

economics, policies, investment climate, organization and management of the 

private higher education, more administrative and institutional aspects. More 

profound management has not been paid proper attention.   

1.2. The systematic approach is popularized in management but it is not 

paid attention in the private higher education management. Studies stop at the 

system, principal of the system. The systematic approach has principal, content 

and specific feature and fit with the private higher education if appropriately 

applied. It will help to deal with tasks within the school on the base of 

utilization and compliance of popular rules of the system into the specific 

private higher education.  

1.3. The private higher education will bring in new features different with 

old-fashioned style and experiences. The management must be re-organized 

more systematically, especially the organization, structure and personnel. 

Managements must comply with the systematic rules, contents must be solved 

in line with requirements of the systematic approach, responding to impacts and 

changes from inside and outside to the system, accordingly. These issues are 

initially considered and will be further studied.  

 

CHAPTER 2. THE REALITY OF THE PRIVATE HIGHER 

EDUCATION UNDER THE SYSTEMATIC APPROACH  
 

2.1. Overviews of the private higher education development 

2.1.1. Inception and development phases   

 The inception of the development of the private higher education in 

Vietnam can be phased in four periods with features detailed and presented at 

2.1 page 51-53 of the thesis, including: 

- Formation and regulatory framework for the birth of the private higher 

education  
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- The socialist - oriented market economy 

- Vietnam was admitted as a WTO member  

- The private sector has been seen the key drive of economy  

2.1.2. Achievements of the private higher education   

2.1.2.1. Achievements 

 The expansion of network, scale and structure of the private higher 

education  

 
Picture 2.2. The scale up of students in the 2010-2017 period 

Source: Ministry of Education and Training in the academic years 2010-2011 

to 2016-2017 

Table 2.1 page 53 of the thesis showed that in sixteen years, the number 

of private universities in Vietnam increased to 17 universities (academic year 

2006-2011 with 25 universities). The expansion of the private higher education 

was showcased in the table 2.2 page 54 of the thesis and the picture 2.1. 

  The quality improvement, services diversification, better meeting 

demands of learning needs and socio economic development targets of the 

country. 

The increasing number of industries and level of education at the private 

higher education with 1,143 industries/majors (in which 522 college levels; 582 

university levels; 36 industries/majors at master levels and 3 majors at doctorate 

levels) (Ministry of Education and Training, 2014). The academic year 2012-

2013, the number of technical and engineering fields at the private higher 

education was up to 422 industries, including 191 industries at college levels; 

215 industries at university levels; 14 industries/majors at master levels and 2 

majors at doctorate levels). 

  Typical achievements showcased the role and social credit through 

branding of the school  

Several private universities have been well known by the public as their 

model of training stick to labor market and the rate of graduates employed 

remains high such as FPT University (100%); Van Lang University (91%);  

Hoa Sen University (80,83%) (Ministry of Education and Training, 2014). 

More private universities are trusted by society and students.  
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2.1.2.2. Weaknesses and shortcomings of the private higher education   

 Policies and macro management on the private higher education go 

behind to the needs of education and training and the socialist oriented market 

economy.   

Due to such limit, the private higher education management faces 

controversies. The education long-term plan 2011-2020 period, the Law on 

Higher Education in 2012 and other legal documents remain ignorant to the 

private higher education and controversial to this area.   

 Low competitiveness compared to the public education   

Policies and management policies made the private higher education less 

competitive to the public sector in all aspects such as personnel, expertise, 

research, infrastructure. Evidences are analyzed and presented by the graduate 

student in the tables 2.3-2.6 and picture 2.2, page 56-60 of the thesis. 

 Difficulties in mobilizing, maintaining huge capital for sustainable 

development of the private higher education.   

Results of the survey of managers at the private universities showed that they 

all faced with difficulties in mobilizing, maintaining and sustaining the huge capital 

for investment for sustainable development of universities. (Table 2.7 page 61 of the 

thesis). 

 The private higher education remains scattered and short of 

government monitoring.   

The scale and majors which universities are training that have not been 

based on the reality of life for socio economic development as well as the 

capacity of lecturers, teachers, techniques of them. Meanwhile, the „trickle-

down‟ has been shown in the analysis of scale and capital every year, 

conditions for education quality guarantees. It could be said that the private 

higher education lacks the monitoring and governance of authorities, especially 

the quality.  

2.1.2.3. Causes 

 Causes of the achievements 

- The national policies especially the policies on education is the 

centrality and the reality of market economy is the key drive to the private 

higher education development.    

- Communication and network, digitalization and advanced information 

technology are multimedia which deliver better learning condition for distant 

education with various and unlimited resources.   

 - Learning curiosity of Vietnamese people has been maintained 

generations to generations which create a factor attributed to the market of 

education services in Vietnam which has been seen very potential.  

 Causes of weaknesses and shortcomings 

- Policy and management design has not based on the rule of market economy  
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- The direction and strategy in the private higher education remains short   

- Inequality in development policies between the public and private 

sectors; lack of lever and necessary economic motivation.  

2.2. Surveys on management of the private universities  

2.2.1. Target, scale and location 

2.2.1.1. Target of survey 

Surveys were conducted in order to evaluate the reality of the private higher 

education establishments, difficulties and recommendations to change management 

model.  

2.2.1.2. Scale and location 

Four public universities and nine private universities in Hanoi city and 

corporates employing gradates  

Table 2.8. Scale and survey structure  

No Group Targets 
Out 

surveys 

In 

surveys 

1.  A State agencies and corporates 50 47 

2.  B1 Managers at Public Universities 100 100 

3.  B2 Managers at Private Universities 100 100 

4.  C1 Lecturers at Public Universities 150 140 

5.  C2 Lecturers at Private Universities 150 135 

6.  D1 Students of Public Universities 250 250 

7.  D2 Students of Private Universities 250 231 

Total 1,050 1,003 
 

2.2.2. Contents of the survey 

2.2.2.1. Consciousness of impacts to the private higher education management  

There are 20 questions to get understanding of managers, lecturers, 

students and recruiters on the private higher education management.   

2.2.2.2. Consciousness of the systematic approach in the higher education  

There are 15 questions to get understanding of the above groups on the 

systematic approach of the higher education in general and in the private higher 

education in particular.   

2.2.2.3. Strengths and weaknesses of the current private higher education    

 There are 20 questions to identify the reality of the private higher 

education through SWOT analysis, including advantages, existing difficulties of 

the school and analyzing opportunities and challenges which could be 

externally impacted. 

2.2.2.4. Management methods in the renewed methods of the private higher 

education management  

Questions and interviews collected ideas and comments on solutions which 

they expect and/or recommend for the reform in the private higher education 

management establishment in Vietnam in the coming time.   
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2.2.3. Methods and techniques  

 The same questionnaires for four groups managers, lecturers, students and 

recruiters. The first three came from four private universities and nine public 

universities in Hanoi City with the same questions (detailed in table 2.1).   

The detailed list of universities, businesses/agencies/organizations surveyed 

were presented in the Appendix 5 of the thesis. The review and monitoring 

were carried out to remove any defects then they were analyzed by computer 

software. Comments on the reality of the private higher education management 

was based on the analytical results of the general forms which are also 

compared to each other, between the public education and the private education.   

2.3. Results of the survey 

2.3.1. Consciousness of the systematic approach in the higher education 

management 

2.3.1.1. Consciousness of the nature of the systematic approach in the higher 

education management  

The results of the survey on the nature of the systematic approach in the 

higher education management were presented by the graduate student in the tables 

2.2, 2.3 articles 2.3.1.1 pages 65-68 of the thesis 

2.3.1.2. Reality of the applications of theory, principles, approaches in the 

higher education management  

Consciousness of the applications of theories, principles, approaches and 

so on in the higher education management was shown by graduate student in 

details in tables 2.4 article 2.3.1.2 pages 70-71 of the thesis. 

2.3.2. Reality of the systematic approach management  

2.3.2.1. Reality of the administration in the private higher education  

Reality of the administration in the private higher education 

establishments shown in the table 2.5 hereunder:  

Table 2.5. Strenghts, weakness of the administrations at the shool level of 

the private higher education  

No 
Strengths 

Rate 

(%) 
Weaknesses 

Rate 

(%) 

1 

Small-sized organization 

54,74% 

Unclear relations of 

leaderships with 

organization management  

39,78% 

2 Easy to work with 26,02% Patriarchal management style 27,22% 

3 
Accurate and quick 

information 
25,82% 

Unmodelled management 
22,03% 

4 
More centralized 

management 
19,54% 

Personnel play multiple 

tasks 
18,05% 

5 
Easy and quick to adjust 

19,34% 
Hard to participate in 

management 
14,56% 

6 Others 4,09% Others 6,98% 
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2.3.2.2. Reality of personnel management under the systematic approach  

Results of assessments of managers and lecturers on their strengths, 

weaknesses in term of personnel management under the systematic approach 

were presented by the graduate student and analyzed in the table 2.13 page 73 

of the thesis. 

2.3.2.3. Reality of the professional management under the systematic approach  

Reality of the professional management under the systematic approach 

was presented by the graduate student in details in the table 2.7, 2.8, 2.9 article 

2.3.2.3 page 74-76 of the thesis. 

2.3.2.4. Reality of finance and property management under the systematic 

approach  

Pictures 2.1, 2.2, 2.3 showcased the reality of finance and property 

management in the private higher education establishments under the 

systematic approach. The detailed analysis was presented in the articles 2.3.2.4 

page 77-78 of the thesis.  

2.3.2.5. Reality of the school culture management under the systematic 

approach  

 School culture remains as a credit trusted by the society to education 

services provided by the school. Table 2.10 and picture 2.4 reflected the reality 

of school culture management under the systematic approach (detailed in 

articles 2.3.2.5 page 79-80) of the thesis.  

2.3.3. Reality of the management under the systematic approach  

2.3.3.1. Administrative methods 

 The administrative approach impacts human and organizations through 

the decentralization of power within the school. The difference between public 

and private higher education is the school council in the public school and the 

management board in the private school. The question is how to create an 

operational machine which facilitate the development of the private higher 

education. Pictures 2.5, 2.6 showcased the results of surveyed reality of the 

operations of the management board at private school and impacts of the 

application of the model which is familiar with those in corporates (details can 

be found at pages 80-81 of the thesis) 

2.3.3.2. Psychological and social method 

 Psychological and social method mentions humanity and impacts of the 

management to workers.  

 The viewpoint of discrimination of the private higher education in Vietnam 

could be huge psychological barrier to members of the private higher education 

schools. This may cause the reason why qualified experts/scientists are reluctant 

to work for them. This problem requires administrators of the private higher 

education schools to equip a proper psychological method and the best way to 
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call for high quality human resources as well as inspire motivations to teachers 

and students in here.    

 Pictures 2.7, 2.8, 2.9 showcased the results of survey on symptom and 

cause of social discrimination to the private higher education and viewpoints of 

students to their learning at private higher education establishments (details are 

shown in the articles 2.3.3.2 pages 82-84 of the thesis)  

2.3.3.3. Financial and technological method 

 Results of the survey on the financial and technological method in the 

private higher education management were presented and analyzed in pictures 

2.10, 2.11 pages 84-85 of the thesis. 

2.3.4. Reality of impacts 

2.3.4.1. Internal impacts 

 Results of the survey on internal impacts to the private higher education 

management under the systematic approach (policies and internal organization, 

investment potential, school culture and development strategy of the private 

higher education, quality and efficiency of training) were analyzed and 

presented in tables 2.11, 2.12, 2.13, 2.14 and pictures 2.12, 2.13, 2.14 pages 86-

91 of the thesis. 

2.3.4.2. External impacts 

Reality of external impacts (policies, national education policy, 

cooperation and competition, environment climate, labor and education market, 

information) was presented by the graduate student in the table 2.15 and 

pictures 2.15-2.20 pages 92-96 of the thesis. 

2.4. Overall estimates 

2.4.1. Strengths and causes 

Survey results carried out on the awareness of private higher education 

management and impacts that showed those who were involved in the survey 

had good and comprehensive understanding of the inception and impacts of the 

market economy to the private higher education such as nature, targets, profits 

as well as the public and private higher education. Comments were reflecting 

the recognition of role and position of the private higher education in the 

education system, management model and the necessity of operation of the 

private higher education in line with market economy rules. That shows 

perception of society has changed fundamentally, as a foundation for further 

development of the private higher education.  

 Survey results on the reform of management model of autonomy to the 

private higher education showed that the awareness of society had been 

comprehensive and fit with development trends such as perception of higher 

education value, development direction of national higher education system, 

welfare and services types of higher education, investment of higher education, 

competition of education quality improvement, the role of private higher 
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education to society. The outcomes showed that differences in the management 

model between private and public higher education in the organization, 

administration, economics, human and society, culture and communication. 

These issues used to be disadvantages of the private higher education, however 

in the current situation, the matter has become advantages thanked to the 

autonomy policy that make it more competitive to the public higher education.  

 Strengths delivered by the market economy is the absolute autonomy in 

all aspects such as education economics, structural organization, training which 

promote the pro-activeness in making long term plan in mobilizing resources, 

cooperation and investment, structural design and human resource mobilization. 

The overlapping has been narrowed to secure the efficiency, accuracy, cost 

effectiveness and flexibility.  

2.4.2. Weaknesses and causes 

 The survey results on the awareness of systematic approach in the higher 

education management showed that the majority of administrators, lecturers, 

students and people in society were not adequate and sufficient on the 

systematic approach in the management in general and the application of the 

method in the higher education establishments management. The survey also 

showed that just few universities applied the systematic approach in their own 

management and mainly relied on experiences, instead of systematic 

implementation. This showed that those who were involved in the survey just 

understood few aspects of the systematic approach in the management in 

general and in the higher education establishment management in particular.  

 Weaknesses also came from the policies applied for the private higher 

education such as the property transparency, inequality in the public and private 

education, social discrimination, limited resources, administrative bureaucracy 

and difficulties in mobilizing and sustaining human resources. Generally, limits 

related to administration, organization, education economics, human and 

society, culture which underpinned the firm foundation and communication to 

make community understand and build their own brands. The outcomes showed 

that those who were involved in the survey said about their weaknesses based 

on external impacts but not internal viewpoints. 

 

Summary of Chapter 2 

2.1. Since 1986 the private higher education has experienced four (04) 

phases of transformation to market economy. The private higher education 

obtained remarkable achievements: (1) network, scale, structure of the private 

higher education has been expanded; (2) service quality has been improved, 

diversified services, meeting better needs of learners and socio economic 

development targets of the country; (3) remarkable achievements and its role has 

been trusted by society through the branding of universities. The private higher 
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education has made contributions and brought in new factors in the higher 

education in terms of economics, management, accounting, autonomy and 

accountability.  

2.2. The private higher education faces insufficiencies such as: (1) policy 

and macro policies on the private higher education remains lagged behind to the 

reality of education and market economy requirements; (2) Almost private 

universities possess low competitiveness in comparison with the public 

education; (3) Difficulties in mobilizing and attracting capital for huge 

investment for sustainable development of the private universities; (4) The 

private higher education remain scattered and trickle-down, lacks of governance 

of authorities.    

2.3. Limited in consciousness of managers of the private higher 

education, businesses, teachers and students of the private higher education and 

the private higher education management, particularly in: 1/ Trust of society to 

the private universities; 2/ Differences in the corporate management model and 

university level management; 3/ Profit and non-profit in the higher education; 

4/ Productive management based on management science and technology.  

 

CHAPTER 3. SOLUTIONS TO PRIVATE HIGHER EDUCATION  

UNDER THE SYSTEMATIC APPROACH  
 

3.1. Directions of the private higher education in Vietnam 

 The globalization and integration process with the world context is 

entering the 4.0 industrial revolution that creates fierce competition in all walks 

of life, in short the competition of high qualified human resources - the decisive 

force to the productivity and production values improvements. This matter 

requires the education system of Vietnam  must reform drastically and grant the 

autonomy to universities and mobilize resources from society for development. 

 The more society goes up and living of its citizens improved, the more 

needs of higher education of the middle class will be. The World Bank reported 

in 2018 annually about 1.5 million Vietnamese joined the middle class in the 

global. Thus, the need of higher education will be huge and the role of private 

higher education is inevitable.  

 The Millennium Development Goals of the UN, the education goal 

particularly the higher education plays the key target in sustainable 

development in the 2015-2030 period plan which identified the inequality in 

higher education was the root of poverty. Therefore, higher education has 

become an essential need for all citizens to learn to work and to prove 

themselves. The impacts of socio-economics the world is transforming from 

education and training for talents to popularized education and training as well 

as life long learning to meet requirements of all classes in community. 



19 

  

 In Vietnam, the Resolution of 5
th
 Central Party Committee Meeting, 

legislature XII defined the private economy plays an important drive to the 

socialist-oriented market economy, the government needs to build laws and 

policies with an attempt to affirm and perform the role of the private economy, 

including education.  

3.2. Guiding principles in solution design  

The management solution design of the private higher education under 

the systematic approach must comply three following principles (details 

mentioned in the article 3.1 pages 101-102 of the thesis)  

- The systematic principle 

- Development principle 

- Education regime based principle 

3.3. Management solutions of the private higher education establishments 

under the systematic approach  

 Based on understandings of the achievements, shortcomings and causes 

of these shortcomings and weaknesses in the private higher education 

management which was analyzed in the article 2.4 in combination with rule 

taking of the above principles, the graduate student designed the management 

solutions to the private higher education with four solutions as follows:    

3.3.1. Design the framework of administration, organization of the school via 

the administrative and personnel method  

The solution aims at creating a framework of administration and 

organization of the school system which facilitate the management under the 

systematic approach. The key target is to use strength and power of 

administration, great impacts of organizational culture to influence all people 

and physical resources to reach the management targets of the school.  

3.3.2. Maximize economic and technological resources both inside and 

outside of school through the economic- technological method  

The solution aims at maximizing the mobilization of economic and 

technological resources from inside and outside of the school, utilizing such 

resources in an effective manner to influence all people and their tasks, towards 

enhancing quality of equation which are provided by the school – contents and 

advanced teaching methods, application of science and technology from the 

region and the world in training, research and development of school.  

3.3.3. Development of the human resources through the psychological and 

social method 

The solution aims at develop the human resources to secure quality and 

quantity, fit with organization, capability, work ethics and culture to meet 

demands of school development, towards building a culturally organized 

school, balanced interests and together carry out the mission of the school in 

particular and of the private higher education in general.  
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3.3.4. Strong organization through the cultural and communicative method  

The solution aims at the strength of school culture and communication 

with aim to influence tasks and all people to participate in “fair, civilized – 

respectful, understanding, active, sensible, productive, quality, responsible and 

trusted by the society”, build up a strong contingent of staff, meeting with 

demands of community and specific identity.  

Each solution, a part from clarify target of each solution, the graduate student 

analyzed and presented the Contents and implementation; as well as Conditions for 

implementing solution with aim to raise the compatibility and possibility of each 

proposed solution. (Details are shown in pages 122-128 of the thesis) 

3.4. Systematic relation of the proposed solutions 

The four solutions have relations and interactions with each other 

systematically as described in the picture 3.1 page 129 of the thesis. In which 

the influence of the administrative and organizational method, in essence, the 

adjustment and application of policies as well as changes in the school 

organization play the key and breakthrough role. These are the foundation for 

development. Solutions impact humanity and society plays the role as 

combination of resources to create driving forces because work ethics, culture 

and profession in labor and management play the deceive role. Solutions to 

creating an environment rich in information, culture, technology, finance and 

other material resources.  

Economic – technical solutions play the role as foundation. Cultural 

and communicative method goes with the decision making process that 

helps to create a change. The key priority is the Administrative-Personnel. 

Once these factors were settled the role of human-social elements will 

emerge and become drive. Then, all these factors also settled, the cultural 

and communicative influence will be priority. Last but not least, economic-

technological factor impacts will help to strengthen achievements recorded 

and create development potentials at higher level for schools (Paul Hersey, 

Kenneth Blanchard).  

Once the Administrative-Personnel frame goes to its end, it will become 

stuffy and restraints to development (out of date) there will be synergized for 

new management circle with changes and/or creation in the administrative-

personnel sector. The new factors will be the key to influences to humanity-

society, culture-communication and economics-technology followed. The 

impact circle of the management solutions based on the systematic operation.  

3.5. Experiment of management solution via experts 

3.5.1. Experiment 

3.5.1.1. Scale and expert participation 

In total, there were 278 people in which 75 managers of the public 

schools, 75 managers of the private schools, 67 specialists from corporates, 
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socio-politic organizations and different groups in society, 61 lecturers of the 

private schools. 

3.5.1.2. Experiment content 

1. Necessity of management solutions 

2. Possibility of the management solutions 

3.5.1.3. Method and techniques applied 

1. Detailed description of management solution to the private higher 

education were delivered to every specialist with explanations for their 

comments and assessment.  

2. All these specialists were requested to take a look at documents and 

exchanged their ideas if they have any questions and/or necessary. 

3. Random selection on the base of reading and careful thinking of items 

which are available on the questionnaires. Specialists will choose one or more 

than one item that they think it is right to their consciousness.  

4. Process collected data by normal statistical description   

5. Qualitative analysis of the processed data. 

3.5.2. Results of experiment 

 Results of experiment on necessity and possibility of proposed solutions 

presented and analyzed by the graduate student in the tables 3.1, 3.2, 3.3 and 

picture 3.2 pages 131-134 of the thesis. Table 3.3 and Picture 3.2 showed 

assessments for all groups on the necessity and possibility of management solution 

at three different levels: High, Average and Low. In general, the necessity and 

possibility were assessed the same, in which the solution 1 and 4 had lower 

possibility than the necessity. That was fitting with the reality. Assessment of the 

solution 2 and 3 had something unreasonable because the appropriateness and 

possibility higher than the necessity, especially the solution 3 which has big 

difference. When the possibility was higher than the necessity it could be 

understood in two ways: 1/ The evaluator did not take proper assessment; 2/ If it 

was taken into careful consideration, the solution would make people feel easy to 

roll out but not necessary, meaning not “at the highest cost”. Nevertheless, once 

the rate of assessment of all groups were higher than 70% to approximately 90%, 

it comes to a conclusion that the solution ensured the necessity and possibility, 

applicable in the reality of the private higher education management.  

3.5.3. General comments 

Management solutions are necessary and possible as evaluated by 278 

people with 4 different groups including managers of the public school, 

managers of the private school, teachers of the private school and the third party 

recruiters, social activists. This showed that the solution has practical contents, 

structured and possible solution to the management.   

The rate of assessments from different groups are the same, overall. This 

showed that from different angles, people could recognize solution as a perfect 
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mean, which was systematic, intertwined through systematic chains and 

therefore, managers could imagine their impacts easily.   

The solutions are identified and designed on the base of findings of 

weaknesses in the reality of private higher education management, based on the 

systematic approach, modern concept of science on school management, school 

culture and essential principles. We could say these solutions are easily 

applicable and effective to some extent. 

3.6. Typical research 

The student carried out the experiment 1 among 4 proposed solutions in 

the article 3.2, that was “Administrative-Personnel”. The experiment was done 

at the Private University of Technology and Friendship Management (UTM).  

The experiment was carried out in 11 months, from January 2018 to 

November 2018 through three step process: (1) planning and implementation, 

(2) observation, description and deployment, (3) comparison, interviews of 

managers, lecturers, students on the outcomes of the solution implementation. 

The results of the three steps, especially the comparison and interview showed 

that the initial efficiency of the solution (schools saved costs of million dong 

(detailed in the table 3.4) thanks to the implementation of solution 

“Administrative-Personnel”. The results help to strengthen theatrical and 

practical basis of the thesis.  

Table 3.4. Results of the Administrative-Personnel method  

No Comparative 

criteria 

Year 2017 Year 2018 Saving rate 

compared to 

2017 

1 Stationery costs 

(million dong)  

44,000,000 31,000,000 13.400.000 

2 Water and power 

(million dong) 

93.600.000 85.000.000 8.600.000 

3 Meetings   127  85   42 down 

4 Services fees 

(million dong)  

145,600,000 137,280,000 8,320,000 

5 Number of 

departments and 

functions  

26  24  02 down 

6 Personnel (people) 35   31   04 down 

7 Administrative staff 

and expertise 

152  150 02 down 

8 Personnel cost   10,480,000,000 10,480,000,000 151,000.000 

 SAVED COSTS 

(in total) 

  181,320,000 

Source: according to experiment outcomes and estimates by the student  
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 Besides, the experiment faced limits: (1) time was limited so outcomes 

were not as much; (2) Not varied school (done in one school); (3) Only one of 

four solutions were applied. 

 

Conclusion of Chapter 3 

3.1. Although the management solutions of the private higher education 

under the systematic approach was designed to apply at school level, we asked 

more outside circumstances, especially changes and better improvements of the 

higher education policies, especially policy and macro management policy.  

3.2. Solutions are creating a system of impacts, closely interlinked, 

inherited from experiences of the reality of the private higher education. 

However, the direction of the basic theory of these solutions was the systematic 

approach. This way helps solutions have certain impacts. 

3.3. It is a requirement for further study and solutions to the private higher 

education establishment management that would be based on different 

approaches, including the systematic approach. The systematic approach did not 

deny other approaches, it was supportive to series of other approaches and 

solutions to school managements. Therefore, the thesis showed the combination 

of the systematic approach and organizational culture, human resource based 

approach, participating approach and quality guarantee approach.  

 

CONCLUSION AND RECOMMENDATIONS 

1. Conclusion 

 1.1. There have been several studies on the private higher education 

management. The systematic approach is a popular scientific approach in the 

management but is has not been paid proper attention to the private higher 

education management. The systematic approach has principles, contents and 

specific techniques but it fits to the management of private higher education in a 

correct manner. Once the systematic approach is applied, the management of the 

private higher education will have new features, not like the old-fashioned 

thinking. The management must be re-organized in a systematic manner, 

especially the structure, operation and personnel. The operation must comply to 

the systematic principles, contents must be done as required by the systematic 

approach, responding to impacts and changes from inside, outside as the rule of 

system.    

1.2. The private higher education management has overcome 4 phases 

from 1986 to the transformation to the market economy. The private higher 

education management has gained remarkable achievements, contributing to 

new factors to the higher education development in terms of economics, 

governance, accounting, autonomy and accountability. Yet, the system remains 

shortcomings and limits due to policies and macro management policies which 
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are not equal and fair; private universities have low competitions, hard to 

mobilize and maintain huge capital for further investment; not rooting out of 

problems, especially the ownerships and governance work. Limits in 

consciousness of the people who are working as educators, managers, 

enterprises, teachers and students on the private education and the private 

higher education management, particularly: 1/ Trust of society to the private 

higher education; Differences of the corporate governance model and university 

governance; 3/ Profit and non-profit in the higher education; 4/ Effective 

management solutions based on management science and economics.  

1.3. Although the management solutions of the private higher education 

under the systematic approach was designed to apply at school level, we asked 

more outside circumstances, especially changes and better improvements of the 

higher education policies, especially policy and macro management policy. 

Solutions are creating a system of impacts, closely interlinked, inherited from 

experiences of the reality of the private higher education. However, the 

direction of the basic theory of these solutions was the systematic approach. 

This way helps solutions have certain impacts. It is a requirement for further 

study and solutions to the private higher education establishment management 

that would be based on different approaches, including the systematic approach. 

The systematic approach did not deny other approaches, it was supportive to 

series of other approaches and solutions to school managements. Therefore, the 

thesis showed the combination of the systematic approach and organizational 

culture, human resource based approach, participating approach and quality 

guarantee approach.  

2. Recommendations 

 In order to effectively carry out 4 solutions to the private higher education 

management, the student would like to recommend to the government of 

Vietnam, Ministry of Education and Training, Provincial Authorities and 

Private higher education establishments (details are mentioned in pages 148-

150 of the thesis)./. 
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